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1. Supplier Information

Supplier name: Arche Retrofit Solutions Ltd

Registered office: 3rd Floor, 86-90 Paul Street, London, England, United Kingdom, EC2A
ANE

Company number: 17016574

Website: www.archeretrofitsolutions.com

Arche Retrofit Solutions Ltd is an independent retrofit consultancy providing retrofit
assessment, retrofit design, retrofit coordination, compliance support and project
evaluation services across domestic retrofit programmes.

As a business operating within the retrofit and decarbonisation sector, Arche recognises the
importance of managing and reducing its own operational carbon footprint, while also
supporting clients to deliver better-quality, evidence-led retrofit outcomes.



2. Commitment to Achieving Net Zero

Arche Retrofit Solutions Ltd is committed to achieving Net Zero greenhouse gas emissions
across its UK operations by 2050 at the latest.

As a newly established business, 2026 will be used as Arche’s first formal baseline year.
This will allow the business to measure its operational emissions from the outset and build
carbon reduction into its systems, procurement decisions, travel choices and project
delivery processes as the company grows.

Arche will review this Carbon Reduction Plan annually and update it as more complete
emissions data becomes available.

3. Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases produced by an organisation
before carbon reduction measures are implemented. As Arche Retrofit Solutions Ltd is in its
first year of trading, the company is establishing its first emissions baseline during the
2026 reporting period.

The baseline will include emissions associated with Arche’s UK operations, including
business travel, home/office working, purchased energy where applicable, waste, employee
commuting and relevant supply chain activity.

Baseline Year: 2026

Emissions Description Baseline
Scope Emissions
tCO:e
Scope 1 Direct emissions from owned or controlled sources, To be
including company vehicles and direct fuel use where confirmed
applicable
Scope 2 Indirect emissions from purchased electricity, heat or To be

power used by the business confirmed



Scope 3 Relevant indirect emissions, including business travel, To be
employee commuting, operational waste, upstream confirmed
transportation and distribution, and downstream
transportation and distribution where applicable

Total To be
Emissions confirmed

At the time of preparing this first-year plan, Arche is still collecting its first full year of
emissions data. Once the initial reporting period is complete, Arche will update this plan
with measured emissions data and use this as the baseline against which future reductions
will be assessed.

4. Current Emissions Reporting

As Arche Retrofit Solutions Ltd is currently within its first year of trading, current
emissions reporting is being established alongside the baseline year.

The business is putting in place practical data collection methods to capture:

Business mileage and travel by car, rail and public transport.

Use of accommodation linked to project delivery.

Home-working and office-working energy assumptions where applicable.
Purchased goods and services relevant to business operations.

Waste generated through office and project administration.

Employee commuting.

Digital systems, software and cloud-based working arrangements where
measurable.

Arche will use recognised UK emissions factors and accepted greenhouse gas reporting
principles when calculating and reporting its emissions.

5. Carbon Reduction Targets

As this is Arche’s first year of trading, the immediate target is to establish a reliable and
transparent baseline. Once the baseline has been completed, Arche will set measurable
reduction targets against its reported emissions.



Arche’s initial carbon reduction objectives are:

1. Establish a complete first-year emissions baseline by the end of the 2026 reporting
period.

2. Reduce avoidable business travel through effective planning, remote meetings and
regional resource allocation.

3. Prioritise low-carbon travel options where practical and commercially viable.

4. Maintain a digital-first approach to documentation, reporting and project evidence
management.

5. Review suppliers and subcontractors against proportionate environmental and
carbon criteria.

6. Embed carbon awareness into retrofit assessment, design, coordination and project
evaluation processes.

7. Review this Carbon Reduction Plan annually and publish updates as the business
grows.

Following completion of the 2026 baseline, Arche will set annual carbon reduction targets
and monitor progress against those targets.

6. Carbon Reduction Measures

Arche Retrofit Solutions Ltd has already adopted a number of practical measures that
support carbon reduction and responsible business growth.

6.1 Digital-first working

Arche uses digital systems for project management, evidence capture, compliance review,
reporting and client communication wherever possible. This reduces unnecessary printing,
postage, physical storage and duplicated administration.

Project information is managed electronically where client and scheme requirements allow,
helping to improve efficiency and reduce waste.

6.2 Remote and hybrid meetings

Arche promotes the use of Teams and remote meetings where appropriate, particularly for
project reviews, client updates, design coordination, compliance discussions and
early-stage project planning.

Site visits remain essential for assessment, evaluation and technical verification, but Arche
will seek to reduce unnecessary travel by grouping visits geographically and planning
attendance efficiently.

6.3 Efficient business travel



Where travel is required, Arche will aim to:

e Plan site visits in logical geographical routes.

e Avoid duplicated attendance where one competent person can complete the
required activity.

e Use public transport where practical.

e Monitor business mileage.

e Review vehicle choices as the business grows.

6.4 Responsible procurement

Arche will consider environmental performance and carbon impact when selecting
suppliers, software providers, consultants and subcontractors, where proportionate and
relevant to the service being provided.

As the supply chain develops, Arche will seek to work with partners who can demonstrate
appropriate environmental awareness and responsible business practices.

6.5 Retrofit delivery and design influence

Although Arche’s direct operational emissions are expected to be relatively low compared
with contractors undertaking physical installation works, the company recognises that its
greatest influence is through the quality of retrofit advice, assessment, design and
coordination provided to clients.

Arche will support clients by promoting evidence-led retrofit decisions, appropriate
fabric-first principles, ventilation and moisture risk consideration, suitable measure
selection and technically robust PAS 2035 delivery.

6.6 Staff awareness and internal culture

Arche will promote carbon awareness internally through project reviews, lessons learned,
operational planning and management meetings.

As the business grows, Arche will ensure that employees and associates understand the
company'’s carbon reduction commitments and how day-to-day decisions can support those
commitments.

7. Future Carbon Reduction Initiatives

During the next reporting period, Arche intends to develop the following initiatives:

e Completion of a formal first-year carbon baseline.
e Introduction of a simple business travel and mileage tracker.



Review of office, home-working and hybrid-working emissions.

Development of a supplier and subcontractor environmental questionnaire.

Annual review of emissions data and reduction opportunities.

Integration of carbon reporting principles into Arche’s wider CarbonReady

proposition.

e (Consideration of carbon accounting methodology aligned with recognised reporting
standards.

e Publication of the updated Carbon Reduction Plan on the company website.

8. Governance and Review

Responsibility for this Carbon Reduction Plan sits with the senior leadership team of Arche
Retrofit Solutions Ltd.

The plan will be reviewed at least annually and updated to reflect:

Growth in the business.

Changes to operational structure.

Improved emissions data.

New carbon reduction opportunities.

Tender, framework or client requirements.

Changes to relevant procurement or reporting expectations.

The plan will be approved by a senior representative of the business and made available to
clients, framework providers and contracting authorities where required.




9. Declaration and Sign-off

This Carbon Reduction Plan has been prepared for Arche Retrofit Solutions Ltd and reflects
the company’s current position as a newly established business in its first year of trading.

Arche Retrofit Solutions Ltd confirms its commitment to achieving Net Zero greenhouse gas
emissions by 2050 at the latest and to reviewing and updating this plan annually.

Signed on behalf of Arche Retrofit Solutions Ltd:

Name: Tim Wilkes
Position: CEO

Signature:

Date: ___ 01/04/2026
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